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AGRICULTURAL CRISIS BY THE NUMBERS
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WHY TRADITIONAL EXTENSION FAILS
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THE OPPORTUNITY

Source: NITDA Draft Nigeria Digital Agriculture Strategy 2020



DIGITAL EXTENSION TOOLS LANDSCAPE

www.pilafui.org www.rnionline.org

http://www.rnionline.org/
http://www.rnionline.org/


SUCCESS STORIES & CURRENT INITIATIVES
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SUCCESS STORIES & CURRENT INITIATIVES
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TECHNOLOGY ADOPTION BARRIERS
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AGROECOLOGICAL DIVERSITY CHALLENGE
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THEORETICAL FOUNDATION: HOW POLICY CHANGE REALLY HAPPENS

Kingdon's Multiple Streams Framework (MSF) explains how policy change occurs when three independent streams 
converge to create policy window that policy entrepreneurs (advocates) can leverage:



NIGERIA'S POLICY FOUNDATION



THE POLICY WINDOW: Why Now is the Critical Moment



MSF ANALYSIS: THE COST OF INACTION



NITDA'S EIGHT-PILLAR STRATEGY
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THE THREE-PILLAR SOLUTION



THE THREE-PILLAR SOLUTION
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INNOVATIVE FINANCING MECHANISMS

www.pilafui.org www.rnionline.org

http://www.rnionline.org/
http://www.rnionline.org/


GENDER & YOUTH FOCUS



GOVERNANCE ARCHITECTURE

Source: NITDA Draft Nigeria Digital Agriculture Strategy 2020

• FMARD (Federal Ministry of 
Agriculture and Rural 
Development) now FMAFS 
(Federal Ministry of Agriculture 
and Food Security - 2023)

• FMoCDE (Federal Ministry of 
Communications and Digital 
Economy)

• NITDA (National Information 
Technology Development 
Agency)



GOVERNANCE ARCHITECTURE



IMPLEMENTATION ROADMAP



CURRENT POLICY MOMENTUM

• NIFAAS -
Nigerian 
Forum for 
Agricultural 
Advisory 
Services



CALL TO ACTION



Q&A SESSION
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CONTACT

damilola.olajubutu@rnionline.org
info@rnionline.org 

WhatsApp: +234 808 777 6366

www.rnionline.org

Rural Nurture Initiative

Damilola Olajubutu
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